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Screening of Contract Employees for Future AQUATONE
Operations

1. I &o not think it tco early to suggest that we cunsider what
dlsposition we wish to meke of contract pilot personnel of each of our

oversess bases a8 they sre phased out, presumably at the completion of
their eighteen month oversess tours of duty.

2. Assuming, for example, that Base A is deccmmissioned {at least
personnel 1f not actusl facllity) on or about 1 November 1957, we will
then have to decide sbout continuing the seven pilots there who would
became surpius to the Project, esven though they might have a few
months remaining on their two-yesar contracts, for which most of them
signed up in Jemuary of 1956.

3+ Some will undoubtedly to return to the Air Porce st this
time, but I feel, as does that there may well be others
vho would prefer to continue in our employ in vhetever form might be
appropriste.

k. I make no brief for mctive proselyting of these pilots, for
whose services we made complicated arrangements with the Aly ¥orce, but
1f CIA 18 to hold title to e masber of the primery mission aircraft, end
is to operete them under & gulse other than the present one, it soens
better to plan now to have ocur present pilots fly thenm rather than to
train s new cadre to do the Job. I mssume that the Alr Force would be
willing to extend the principle of their loan arrangement to cover such
pilots as we might fesire to continue.

5. Consequently, I would hope that we coyld assure ourselves that
those pilots we 414 reteln would be the best of the lot available £6 us.
Do you feel that there 1s any merit to & plan which might have the net
effect of distilling ocur pilots down as the musber of AQUATONE bases
decresses, until the last base of the three has the residual of the
pilots now employed, and this dtstilled product represents the best
skilled, those most experienced in the Uw8?

6. In Bection .9 of Aunex G to Base A's Operakions Order, we have
esteblished that Headguarters mny call on the Detachment Comusnder for
periodic FL on the contrect employees. I would suggest
that we ask or such reports, and that subsequently we do the
pame for the ey units. These reporta should slso cover what is known

Approved For Release 2001/09/05 : CIA-RDP33-02415A000100260037-1



25X1A9a

Approved For Release 2001/09/05 : CIA-RDP33-02415A000100260037-1

SAPC-14206
Copy L of 9
Page 2

s of
of the pillot's geechnical proficiency, sé attested to bY tt;: iim ol
the Senior Operations Officer and ??pﬁ. mﬂm‘ weuld i b
owrexd tifying the most valuab i determining e
zntaresi?r;ic, eigeci.d.ly about returning z mii xﬂ;:: Ferce next
gt the expiretion of their two-yesr contract pe

7. My sole reason for sdvancing the kaagi ﬁ% :e Wﬂa n::l

iimﬁva o at;unmuwmr mw?i . mma:?;iﬁ of some really excellent
‘ ive ourselves ; ’ "

. whitliyutninnxg some of lesser callber. ) 4 malisz m %o thﬁm
pﬂ.}.mota Airection is to purchase the premise that by dis s g
e we may bave to "buy up” the remsinder of any cmtr:“ te Wﬂcreening
m.‘jg:: who might e {nvolunterily sliminated through &ti&m  Soreent
H I have suggested. However, funds spent in m:ir e g
uamll‘ : cmmﬁd' 4o the cost of & single premature

25X1A9%a
; v Ol
Project Director a! &
FC8/DCT

JAC/ 81k
pistrivution:

1 » Addressec

.R/-'- p/Project Director

3 - g rector of Operstions
L ~ Becurity Officer

5 « Finsnce Officer

6 - Personsel 25X1A9a
7 - I
L R ministration
g = RI {Chrono)

Approved For Release 2001/09/05 :“CIA-‘RDP33-02415A000100260037-1



